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Introduction

While many law enforcement agencies across the country continue to be challenged
with building public trust, transparency, and accountability, the San Francisco
Sheriff's Office (SFSO) considers itself a leader in these efforts. A positive
relationship between the Sheriff's Office and the public it serves builds confidence
and trust, which is essential to effective law enforcement. While sheriff's deputies are
tasked with the enforcement of the law and the care of incarcerated individuals, they
must meticulously observe the rights of the people. Therefore, adequate provisions
must be made for the prompt receipt, investigation, and disposition of complaints
regarding personnel conduct. To this end, the SFSO welcomes feedback about the
Office and complaints against its members or regarding its procedures.

The concerns and feedback help us protect the community from possible employee
misconduct. At the same time, a thorough and impartial investigation procedure helps
protect employees from unwarranted charges when they perform their duties
properly. Complaints against Sheriff’s Office personnel may be referred to the
Internal Affairs Unit (IAU), Department of Police Accountability (DPA), Office of
Sheriff's inspector general, or may be resolved using other appropriate mechanisms,
such as referral to the ombudsperson, to a unit commander, or an outside agency,
direct administrative action without investigation, or other suitable means.

This annual Internal Affairs Report provides our organization and our community an
insight into investigative procedural information, types of complaints we received in
the year 2024, as well as information about the IAU.
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Internal Affairs Unit

Mission
The mission of the San Francisco Sheriff's Office Internal Affairs Unit is to fairly, justly, and
thoroughly investigate allegations against the San Francisco Sheriff's Office and its staff
members. The objective is to provide SFSO administration with clear facts and evidence that

will facilitate findings and dispositions in matters relating to policy and procedures, employee
conduct, performance of duties, and adherence to policy.

Vision

To accomplish our mission by leaving a positive impression during our interaction with every
community member and employee, through kindness, dignity, and respect.

Guiding Principles

Service - Protect the community from possible employee misconduct, and at the same time
protect employees from unwarranted charges when they perform their duties properly.

Professionalism - Fairly, justly, and thoroughly investigate allegations.

Pride - Respect the star and the profession. Embrace the responsibility, hold ourselves
accountable, and demand the highest level of ethical and moral standards.

Organization

The Internal Affairs Unit is commanded by a lieutenant who reports directly to the
undersheriff. All administrative responsibilities are directed by the lieutenant. In addition, the
Unit is staffed with two sergeant investigators; one senior deputy investigator; and one cadet.
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Investigations

The IAU investigates allegations of significant concern to the community at large. Each
allegation is examined on its own merits when a formal investigation occurs. These
investigations may require investigators to contact/interview all available witnesses, analyze
any physical evidence, review video, and gather all evidence pertinent to each allegation
made in the complaint.

Upon completion of an investigation, the undersheriff is tasked with reviewing the
investigation and rendering a finding. There are five possible findings:

1. Unfounded: Investigation established that the act or acts complained of did not occur.

2. Exonerated: The act which became the basis for the investigation occurred; however, the
act was justified, lawful, or proper.

3. Not Sustained: The investigation did not disclose sufficient evidence to establish the
allegation clearly or to conclusively disprove the allegation.

4. Sustained: The investigation disclosed sufficient evidence to establish the allegation made.

5. No Finding: The complainant failed to disclose information to further the investigation,
cooperate with the investigation, and/or there is insufficient evidence to proceed.

At the conclusion of a formal investigation, the complainant will usually be notified of the
disposition of the complaint. The type of corrective action imposed is subject to the
provisions of the Charter of the City and County of San Francisco, California State Laws, the
Rules of the Civil Service Commission, and respective Collective Bargaining Agreements.
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Investigations Continued

It should be noted that there is a Letter of Agreement between the SFSO and DPA, in which
DPA investigates the following types of cases of serious misconduct:

A use of force causing injury or death

Use of a weapon or control device on a person (e.g., firearm, less lethal firearm, TASER,
impact weapon, chemical agents, etc.)

Sexual misconduct
A pattern and practice of retaliation, harassment, or bias toward an inmate

Reckless disregard for inmate health or safety

Death in Custody
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Collateral Duties

The Internal Affairs Unit is also tasked with:

- Writing and submitting Agency Misconduct Reports (“AMRS” — the initial report of “serious
misconduct” allegations from an agency to POST.)

- Responding to Peace Officer Standards and Training (POST) inquiries and requests for
evidence.

- Responding to Department of Police Accountability inquiries and requests for evidence.
- Responding to complaints from the Office of the Controller's Whistleblower Program.

- Gathering evidence for litigation holds.

+ Assisting outside law enforcement agencies with their background checks.

- Assisting with Public Records Act (SB1421/SB16) requests and Brady/Pitchess motions.

Brady Motion - A defendant’s request for the prosecution in a criminal case to turn over any
exculpatory evidence (i.e. evidence that may be favorable to the accused).

Pitchess Motion - A defense attorney’s request for the disclosure of a law enforcement
officer’'s personnel record for evidence of police misconduct.
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2024 Cases Overview

Number of Cases Received vs. Number of
Cases Completed in 2024

Number of Cases Received in 2024

B Number of Cases Completed in 2024

Received Cases : 58

Note: Completed cases include cases that were received from prior years.
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2024 Received Cases

Types of Allegations Received in 2024

Discourtesy/Disrespect
Harassment/Discrimination
Misconduct

Neglect of Duty

Obedience to Laws & Regulations
Prohibited Activity

Unacceptable Job Performance

o
()]

10 15 20

Total Number of Allegations: 67

Note: Cases may have multiple allegations. The above table represents 58 cases that were
received in 2024.
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Breakdown of Received Cases by Subject

Professional Staff
Deputy/Senior Deputy
Supervisor

Unidentified
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Breakdown of Received Cases by Source

Admin

Community Member
Inmate

Professional Staff
Deputy/Senior Deputy
Supervisor

Other Govt. Agency

Whistleblower/Anonymous

0 5 10 15 20

Note: Cases may have multiple subjects and sources. The above tables represent 58 cases that
were received in 2024.
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Breakdown of Received Cases by Location

COD

FOD

APD

PPD
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Outside San Francisco
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2024 Completed Cases

Breakdown of Completed Cases by Allegation

Discourtesy/Disrespect
Harassment/Discrimination
Misconduct

Neglect of Duty

Obedience to Laws & Regulations
Prohibited Activity

Unacceptable Job Performance

Total Number of Allegations Investigated: 66

Note: Cases may have multiple allegations. The above tables represent 47 cases that were
completed in 2024.
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Overall Disposition of Cases
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Not Sustained

Exonerated

Unfounded

No Finding

Partially Sustained/No Finding
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Breakdown of Findings
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Not Sustained
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No Finding
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Total Number of Findings: 141
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Breakdown of Sustained Findings

Discourtesy/Disrespect

Misconduct

Neglect of Duty

Obedience to Laws & Regulations

Prohibited Activity

Unacceptable Job Performance
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Total Sustained Findings: 73
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Breakdown of Completed Cases by Subject

Professional Staff 12
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Supervisor

Unidentified
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Breakdown of Completed Cases by Source

Admin 17
Community Member
Inmate

Professional Staff
Deputy/Senior Deputy
Supervisor

Other Govt. Agency

Whistleblower/Anonymous

10 15 20

Note: Cases may have multiple subjects and sources. The above tables represent 47 cases that
were completed in 2024.
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Breakdown of Disciplinary Action Imposed on Sustained Cases

1to 5 days Suspension

6 to 15 days Suspension

16 to 30 days Suspension

Termination

Other
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Note: Cases may involve multiple subjects. The above table represents 19 completed cases in
2024 with sustained findings.
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Breakdown of Completed Cases by Location

COD
FOD

APD

PPD

San Francisco

Outside San Francisco

10 15 20 25 30

Note: Incidents may have occurred across multiple locations. The above table represents 47 cases
that were completed in 2024.




