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LAW ENFORCEMENT CODE OF ETHICS

As a law enforcement officer, my fundamental duty is to serve the community; to safeguard
lives and property; to protect the innocent against deception, the weak against oppression or
intimidation and the peaceful against violence or disorder; and to respect the constitutional rights
of all to liberty, equality and justice.

I will keep my private life unsullied as an example to all and will behave in a manner that does
not bring discredit to me or to my agency. | will maintain courageous calm in the face of danger,
scorn or ridicule; develop self-restraint; and be constantly mindful of the welfare of others. Honest
in thought and deed both in my personal and official life, | will be exemplary in obeying the law
and the regulations of my department. Whatever | see or hear of a confidential nature or that is
confided to me in my official capacity will be kept ever secret unless revelation is necessary in
the performance of my duty.

I will never act officiously or permit personal feelings, prejudices, political beliefs, aspirations,
animosities or friendships to influence my decisions. With no compromise for crime and with
relentless prosecution of criminals, | will enforce the law courteously and appropriately without
fear or favor, malice or ill will, never employing unnecessary force or violence and never accepting
gratuities.

| recognize the badge of my office as a symbol of public faith, and | accept it as a public trust to be
held so long as | am true to the ethics of police service. | will never engage in acts of corruption
or bribery, nor will | condone such acts by other police officers. | will cooperate with all legally
authorized agencies and their representatives in the pursuit of justice.

| know that | alone am responsible for my own standard of professional performance and will take
every reasonable opportunity to enhance and improve my level of knowledge and competence.

| will constantly strive to achieve these objectives and ideals, dedicating myself before God to my
chosen profession . . . law enforcement.
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MISSION STATEMENT
The San Francisco Sheriff's Department works with the public, and criminal justice and community

stakeholders to safeguard the lives, rights, and property of all people we serve. We strive to
complete our mission in a manner that maintains the trust and confidence of the people of San

Francisco.
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Authority and Legal Assistance

100.1 PURPOSE AND SCOPE

This policy acknowledges and reflects the legal authority under which the San Francisco Sheriff's
Department shall operate and maintain local detention facilities in this state. In addition to the
authority vested by state law, the San Francisco County jails operate in accordance with these
laws, constitutional mandates, regulations, and local ordinances.

100.2 POLICY

It is the policy of this Department that San Francisco County jails will be maintained by all
lawful means for the incarceration of persons suspected of violating the law or who have been
adjudicated as guilty of committing a crime or civil offense by a competent legal authority, as
prescribed by law, and for the involuntary commitment of persons subject to civil commitments.

100.3 LEGAL FOUNDATION

The San Francisco Sheriff's Department recognizes and respects the value of all human life and
the expectation of dignity without prejudice toward anyone. It is also understood that vesting law
enforcement personnel with the authority to incarcerate suspected law violators to protect the
public and prevent individuals from fleeing justice requires a careful balancing of individual rights
and legitimate government interests.

100.4 LEGAL ASSISTANCE
The following are examples of areas where the services of the Sheriff's Legal Counsel and City
Attorney assist the Department:

(a) Analyze and alert the Custody Operations Division (COD) Chief Deputy to county jail-
related case law.

(b) Serve as a legal consultant in the construction and review of new county jail policies
and procedures.

(c) Serve as a legal consultant on issues related, but not limited to:
1.  Use of force
2. Faith-based requests
3. Complaints and grievances
4.  Allegations of wrongdoing by staff
(d) Serve as legal counsel in legal matters brought against this department and the Sheriff.
100.4.1 LEGAL LIAISON
The Sheriff will designate the Sheriff's Legal Counsel to act as a liaison between the Department
and the City Attorney’s Office. The Sheriff’'s Legal Counsel will maintain an open relationship with

the City Attorney’s Office in order to move quickly on emerging facility issues that could have
significant legal implications for the Department.
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Annual Review and Performance-Based Goals
and Objectives

101.1 PURPOSE AND SCOPE

The San Francisco Sheriff's Department is dedicated to the concept of continuous improvement in
the services provided on behalf of the public and in accordance with applicable laws, regulations
and best practices in the operation of its jail facilities. This policy establishes review criteria to
measure and evaluate the success of achieving established goals and objectives.

101.2 POLICY

The San Francisco Sheriff's Department shall strive to continually improve the operation of its
facilities to ensure they are safe, humane, and protect incarcerated persons' constitutional and
statutory rights. To this end, the Department shall conduct an annual (calendar) review to evaluate
its progress in meeting stated goals and objectives.

101.3 ANNUAL REVIEW
The Custody Division Chief should ensure that annual management reviews are conducted of,
at a minimum:

(a) Statutory, regulatory, and other requirements applicable to the operation of its jail
facilities.

(b) Lawsuits and/or court orders/consent decrees.

(c) Department policies, procedures, directives, and post orders that guide the operation
of its jail facilities.

(d) Fiscal operations and accounting procedures.

(e) Personnel issues/actions that include but are not limited to on-the-job injuries,
internal affairs investigations, employee grievances, employee discipline, selection,
and recruitment.

f)  Compliance with internal/external inspections of the facility.

g) Condition of the physical plant, infrastructure, and maintenance efforts.
h) Cleanliness of the facilities.

i)  Incarcerated person profiles and trends that measure:

Incarcerated person population (Average Daily Population).
Incarcerated person population by gender.

Highest one-day count.

Bookings/releases.

Percentage of male incarcerated persons.

I

Percentage of female incarcerated persons
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Annual Review and Performance-Based Goals and Objectives

7. Juveniles in custody.
8.  Felony and misdemeanor incarcerated persons in custody.
9. Pretrial and sentenced population.
10. Medical and mental health beds.
11. Meal counts (regular, medical, court meals).
12. Early releases.
13. Alternative-to-incarceration participants.
14. Special needs incarcerated persons.
15. Classification issues.
16. Incarcerated person grievances (founded/denied).
17. Demographics (age, race, gang affiliation).
18. Court movement.
()  Security issues that include:
Incarcerated person-on-incarcerated person assaults.
Incarcerated person-on-staff assaults.
Major disturbances.
Deaths in custody (natural/suicide/homicide/accidents).

Suicide attempts

o a0 kb w0 N~

Escape and escape attempts (15 CCR 1030).
(k) Incarcerated person programs including:
1. Education.
2. Commissary.
3. Drug and alcohol programs.
4.  Faith-based services.
101.4 CRITERIA TO MEASURE PERFORMANCE

The following items will be used to measure and evaluate the level of success in achieving the
department's stated goals:
(a) Fiscal year budget surpluses or successful operations even with budget reduction
(b) Findings from independent financial audits
(c) Incarcerated person grievances
(d) Documentation that department investigators have completed the required specialized
training in conducting sexual abuse investigations (28 CFR 115.34)

(e) Documented training hours received by staff
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Annual Review and Performance-Based Goals and Objectives

()  Completed audits of the policy and procedures manuals

(g) Review of safety cell log sheets

101.5 MANAGEMENT REVIEW RESULTS
The COD Chief Deputy may employ several methods to assess performance, including the
following:

(a) Performance analysis - Performance analysis attempts to discover discrepancies
between the expected and actual levels of performance. This analysis should focus
on whether the practices in its jail facilities are meeting the mission of the Department
and whether department policies and procedures are in alignment with statutes,
regulations and court orders.

(b) One-to-one interviews - Scheduled interviews with COD staff held in private to
encourage candid responses to help identify issues or conditions that should be
targeted for review or correction.

(c) Questionnaires - Questionnaires should be used as a group method to solicit
suggestions and information about what operations are in need of adjustment or where
program resources should be directed.

(d) Staff debriefing - Staff should be periodically debriefed, especially after an
emergency operation or incident, to identify aspects of facility operations that may
need to be addressed by the Facility Commander and supervisors.

(e) Inspection findings - The Department is subject to a variety of administrative
inspections (standard-setting authorities, command staff, grand jury, jail advocates).
These annual inspections should be used to identify ongoing issues in the operation
of its facilities.

101.6 MANAGEMENT REVIEW RESULTS
To the extent practicable the individuals responsible for the development of a COD management




















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































